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The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

Dear Supervisors:

CHIEF INFORMATION OFFICE:
AMENDMENT NUMBER ONE

TO SOFTWARE SERVICES MASTER AGREEMENT
WITH IBM CORPORATION

(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

Approve and instruct the Chairman of the Board to sign the attached proposed
Amendment Number One to the Master Services Agreement Number 75869 (MSA)
with International Business Machines Corporation (IBM) to increase the annual
maximum contract sum by $3,000,000 to $7,000,000 for calendar year 2007.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The proposed Amendment to the IBM MSA will increase the annual maximum contract
sum by $3,000,000 to $7,000,000 for calendar year 2007. This increase is requested to
accommodate departmental demand for IBM professional and consulting services.

The IBM MSA approved by your Board on September 5, 2006, for a three-year term
through September 5, 2009, has an annual contract sum of $4,000,000. It provides
departments with easy access to IBM technical resources that can only be obtained from
IBM. These services improve and/or sustain the delivery of critical services to both
internal operations and the public. These services include mainframe support, internet
portal, server consolidation, asset management, database management, content
management, legacy system migration, storage management, application architecture,
and system planning.

"To Enrich Lives Through Effective And Caring Service"
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Since Board approval of the MSA, eight Work Orders were issued for a total value of
$3,941,970. This includes the County Portal Infrastructure and Redesign project approved
by your Board on May 15, 2007 ($2,400,000 for Phase I of the project). A semi-annual
IBM MSA status report sent to your Board by the Chief Information Office (CIO) on
June 12, 2007, identifies executed Work Orders.

The table below indicates additional Work Orders that currently are under consideration
for this calendar year.

Description Amount
Coun Portal and Infrastructure Redesi n Pro'ect Phase II
Sheriff Department's Facilties Services Bureau Asset Management
S stem Implementation Project
Department of Parks and Recreation's Facilty Management System
1m lementation Project
Fire De artment's Invento and Fleet Mana ement S stem Project
Department of Health Services' Portolio Management System
Pro'ect
Total

$ 600,000
700,000

360,000

500,000
690,000

$ 2,850,000

To accommodate this demand for additional Work Orders listed above, the CIO is
requesting the annual maximum MSA amount be raised from $4,000,000 to $7,000,000
for this calendar year. The MSA ceilng will resume to the $4,000,000 per calendar year
ceilng starting January 1, 2008. We will monitor future Work Orders closely and may
request increases to the maximum contract sum in subsequent years if the need arises.

The CIO will continue to send semi-annual reports to your Board on use of the MSA. MSA
Work Orders over $300,000 will be submitted to your Board for approval. All project-
specific Work Orders will be reviewed by the CIO to ensure the validity of the departmental
request in using the MSA. Additionally, all approved projectslWork Orders and related
milestones are entered into and tracked within the County's Information Technology

Tracking System (ITTS).

Implementation of Strateçiic Plan Goals

The recommended action supports the County's Strategic Plan Goal Number 3:
Organizational Effectiveness. The MSA offers the flexibilty necessary to meet varied
departmental needs while providing a structure for acquiring desired services through a
streamlined acquisition process that is standard across the entire enterprise.

FISCAL IMPACT/FINANCING

By approving this proposed Amendment Number One, County departments will continue
acquiring services under Work Orders, which govern the terms and conditions set forth in
the MSA. Funding will continue to be obtained from departmental budgets. The
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Administrative provisions of the MSA require confirmation that funding is available before
each individual Work Order is executed.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The proposed Amendment to the IBM MSA will enable departments to continue to submit
Work Orders for various professional and consulting services utilzing IBM technologies.
The MSA and proposed Amendment do not allow IBM to perform services on non-IBM
products. Work Orders over $300,000 shall be directed to your Board for approval by the
respective departments. Work Orders of $300,000 or less wil be executed by the CIO.

The proposed Amendment Number One has been approved by County CounseL. The
MSA and the proposed Amendment contain all County-required contract provisions.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The proposed Amendment will provide County departments with continued access to IBM
professional and consulting services. Without approval of this proposed Amendment,
Work Orders from departments will be delayed for at least six months until the next
calendar year, This wil impact their abilty to provide timely services to the public.

CONCLUSION

Upon approval by your Board, it is requested that the Executive Officer-Clerk of the Board
return one adopted copy of the Board letter and three executed copies of this Amendment
to the Chief Information Office for further processing.

Respectfully submitted,

Wl~r-
WILLIAM T FUJIOKA
Chief Executive Officer
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Attachment

c: Executive Officer, Board of Supervisors

County Counsel
Information Systems Commission
IT Board Deputies
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